
  THE CITY OF DEXTER  

REGULAR VIRTUAL CITY COUNCIL MEETING 

MONDAY, NOVEMBER 9, 2020 

 

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE  

 

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held 

via an online Zoom conference call permitted by State of Michigan law.   

 

B.   ROLL CALL: 

 

       Scott Bell – Present remotely in the City of Dexter, Michigan. 

   Paul Cousins – Present remotely in the City of Dexter, Michigan. 

   Donna Fisher – Present remotely in the City of Dexter, Michigan. 

   Julie Knight – Present remotely in the City of Dexter, Michigan. 

   Zach Michels – Present remotely in the City of Dexter, Michigan. 

   James Smith – Present remotely in the City of Dexter, Michigan.  

       Shawn Keough – Present remotely in the City of Dexter, Michigan. 

       Student Representatives: 

    Alex Gilbert – Present remotely in Webster Township, Michigan. 

   Isabella Malek – Present remotely in the City of Dexter, Michigan at 6:20 PM. 

             

Also attending remotely at Council Meeting:  Courtney Nicholls, City Manager; 

Marie Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community 

Development Manager; Dan Schlaff, Public Services Superintendent; Justin 

Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant City 

Planner; Carol Jones, Recording Secretary; Robert Smith, Dexter Area Fire Chief; 

residents; and media. 

 

C. APPROVAL OF THE MINUTES:  

  

 1.  Special City Council Meeting – October 19, 2020 

 2.  Regular City Council Meeting – October 26, 2020 

 

Motion Smith; support Knight to approve the minutes of the Special City Council 

 Meeting of October 19, 2020 and the Regular City Council Meeting of October 

 26, 2020 with the following corrections: 

▪ Page 1, Roll Call, change Alex Gilbert’s response from Dexter to Webster 

 Township and correct the spelling of Scott Munzel from Munzell to 

 Munzel.   

▪ Page 1, Item E, motion was made by Smith and not Bell.  

▪ Page 13, Old Business Item K-1, Consideration of City Office/Meeting 

Space, correct the motion to reflect the Amended Original Motion; Motion 

Smith; support Knight to request that Staff get more information on 

options for renting space at the Senior Center beginning in January of 

2021. 

 

     Ayes:  Michels, Knight, Smith, Bell, Fisher, Cousins and Keough 

 Nays:  None 

   Motion carries   

 

D. PRE-ARRANGED PARTICIPATION: 
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  None          

        

 E. APPROVAL OF THE AGENDA: 

 

Motion Fisher; support Bell to approve the agenda as presented. 

 

Ayes:  Bell, Cousins, Michels, Smith, Fisher, Knight and Keough 

Nays:  None 

Motion carries    

   

       F.   PUBLIC HEARINGS: 

  

   1.  8050 Main Lease Agreement Ordinance 

 

  Consideration of:   Ordinance Leasing Property Located at 8050 Main to Hotel 

           Hickman for a Period of Two Years and the Lease Agreement        

           with Hotel Hickman    

      

  Mayor Keough opened the public hearing at 6:10 PM.  Mayor Keough discussed   

  the purpose of the public hearing, passing an ordinance to approve the     

  lease agreement with Hotel Hickman.  Mayor Keough closed the public hearing   

  was closed at 6:11 PM. 

  

  Motion Cousins; support Bell to approve the City of Dexter Ordinance to    

  approve the lease agreement with Hotel Hickman at 8050 Main Street for a   

  period of two years (November 13, 2020 to November 12, 2022). 

 

  Ayes:  Fisher, Michels, Knight, Cousins, Smith, Bell and Keough 

  Nays:  None 

  Motion carries 

   

G.  NON-ARRANGED PARTICIPATION:   

 

      None 

   

H.  COMMUNICATIONS: 

 

1.  Upcoming Meeting List 

• Council Member Smith noted that the time for the Council meetings still state 

7:00 PM and not 6:00 PM. 

• Council Member Bell reported that the Parks & Recreation Commission will 

hold a Special Meeting on November 10, 2020.    

2.   E-Mail from Joe Semifero 

      

I.   REPORTS: 

   

1.  Public Services Superintendent – Dan Schlaff 

 

 Mr. Schlaff submits his written report as per packet.  Mr. Schlaff provided the 

 following updates:  



• The crosswalk at Ann Arbor Street and Edison Street that runs across Ann 

Arbor Street has two bands that have dropped one inch.  A neighbor to the 

crosswalk has concerns that when trucks drive over it, vibrations are felt in 

her home.  Previous repairs that were tried did not work and a complete repair 

including the shutdown of the street would cost in the neighborhood of 

$12,000.  Right now we are looking at some temporary repairs.   

• The methane gas boiler at the Waste Water Treatment Plant has water leaking 

from the bottom.  When examined it was found that one of the water tubes 

was cracked.  There are two boilers, so the methane one was switched to a 

gas one and we are looking to get cost estimates on repairs.  

 

2.  Community Development Manager – Michelle Aniol 

 

 Ms. Aniol submits her written report as per packet.  Ms. Aniol provided the 

 following updates: 

• Planning Commission is beginning work on the Zoning Ordinance update 

with the organization of a sub-committee to work on the ordinances and 

would like representation from the City Council and/or ZBA. A joint meeting 

with the three groups is tentatively planned for December 21, 2020. 

• I am trying to reschedule a joint educational workshop with Doug Weber on 

5G if possible before January. 

• Planning Commission will have two public hearings:  removing outdoor 

seating from Special Land Uses and changing the codes on commercial 

kennels. 

• Main Street does look different with the tents in place and the beautiful 

weather.  Erratic Ales also has a tent in place.   

• I have received an email request from Mike Penn regarding 7520 Fourth 

Street.  He is looking for access to the property from the alley as this property 

has a shared driveway with no approach.  There would be costs involved to 

make the alley usable. 

• I received an inquiry about having mini-storage in the Adair property on 

Second Street.  Currently there is no ordinance for storage units, but this 

could go through the Section 3.07 review process. 

• Mr. Augustine and I have picked out a Christmas Tree for Monument Park. 

• Student Representative Alex Gilbert had inquired at a previous meeting about 

displaying symbols that represent diversity and that could be displayed in 

Monument Park during the holidays.  Mr. Gilbert spoke of reaching out to 

eight groups and is waiting for responses back.       

   

3.  Board, Commission & Other Reports 

      

     Chelsea Area Planning Team (CAPT) / Dexter Area Regional Team (DART) 

 

 Council Member Michels spoke of the CAPT/DART meeting and with the use of 

 Zoom, the committee hopes to bring in other communities from the area who have 

 not been attending to join the group.   

  

4.  Subcommittee Reports  

 

      None 

 



5.  City Manager Report – Courtney Nicholls       

 

 Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the 

 following updates: 

• The City of Dexter had an 85% turnout for the election and things went 

smoothly.  There were a number of people who voted in person. 

• Included in the packet is an update on the PASER ratings as well as a report 

of road work starting back in 2016. 

• Invoice Cloud went live today. 

• On the next agenda there will be the design scope for the Second Street 

Sidewalk and Water Main Project.  This was scheduled for 2021, but may be 

delayed for a year or so because of finances.   

• OHM has provided a quit claim deed for right-of-way on Meadowview to 

clear up issues and move forward. 

• There have been conversations with the Luminary coordinators as how to 

handle the preparation of the kits and distribution due to the pandemic. 

• Mayor Keough thanked Ms. Nicholls for her 13 years with the Village/City of 

Dexter.  

 

6.  Mayor Report – Shawn Keough 

 

 Mr. Keough submits his written report as per packet.  Mr. Keough provided the 

 following updates: 

• In the last couple of weeks there has been success in the talks with the Fire 

Union and it looks like we have a contract. 

• Council Members Bell and Smith were recognized for their contributions to 

the City of Dexter through proclamations read by Mayor Keough. 

 

7.  Council Member Reports 

     a.  Zach Michels – Reported on more of his visits with area fire stations and stated 

 that he is getting better about asking the right questions.  Council Member 

 Michels also reported on information he included on the search for a City 

 Manager.  

       

J.  CONSENT AGENDA: 

 

1.  Consideration of:   Bills and Payroll in the amount of $137,912.82 

 

2.  Consideration of:   Appointment of Public Services Superintendent Dan Schlaff  

          to the WATS Technical Committee  

           

3.  Consideration of:   Amendment to the MERS Health Care Savings Program                    

             Participation Agreement 

          

Motion Fisher; support Smith to approve items 1, 2 and 3 of the Consent Agenda.    

 

Ayes:  Smith, Michels, Fisher, Bell, Knight, Cousins and Keough 

Nays:  None 

Motion carries 



 

K.   OLD BUSINESS-Consideration and Discussion of: 

        

      1.  Consideration of:   Planning Commission Recommendation to Approve Text  

         Amendments to the Zoning Ordinance Regarding Short Term 

         Rentals and Bed and Breakfasts 

 

            (Item postponed from October 19, 2020 meeting:  Original Motion to Approve 

 was made by Smith and seconded by Fisher)  

  

 Motion Smith; support Michels pursuant to Section 23.06 of the City of Dexter 

 Zoning Ordinance, the Planning Commission’s recommendations, and the input 

 received during the public hearing conducted by the Planning Commission on 

 September 8, 2020 and October 5, 2020, City Council moves to approve 

 AP2020.21-02 Short-Term Rental and Bed and Breakfast Zoning Ordinance Text 

 Amendments as provided in the November 9, 2020 City Council meeting packet. 

 

 Ayes:  Knight, Fisher, Bell, Michels, Smith, Cousins and Keough 

 Nays:  None 

 Motion carries 

 

  

L.   NEW BUSINESS-Consideration and Discussion of:    

 

      1.   Consideration of:   Lease Agreement with Encore Theatre for Meeting Space  

 

 Motion Smith; support Fisher to approve the lease agreement with Encore Theatre 

 for the use of the meeting room space at the current Dexter Senior Center and 

 have staff clarify the responsibility of snow and ice removal at the site. 

  

 Ayes:  Cousins, Knight, Bell, Fisher, Michels, Smith and Keough 

 Nays:  None 

 Motion carries  

   

      2.   Discussion of:        City Manager Hiring Process   

 

 Mayor Keough led the discussion on the hiring process for a City Manager and 

 the appointment of a committee from Council and Staff.  Mayor Keough is also 

 looking into more getting information on process.  

   

M.  COUNCIL COMMENTS: 

 

 Gilbert  I wish Ms. Nicholls, Mr. Bell and Mr. Smith the best in their future 

   ventures and I have gotten to know each of them through Planning  

   Commission and City Council.   

 Malek  I have gotten to know Ms. Nicholls and Mr. Smith from working  

   with them on City Council and I wish them the best.     

 Fisher   Ms. Nicholls you are wonderful.  Thank you for all you have done  

   for us. 

 Michels  Congratulations to Dexter High School for their first play-off win  

   and Dexter Field Hockey for winning back-to-back State   



   Championships.  I would like to see Council recognize   

   accomplishments at the schools.  

 Knight  I will miss you Ms. Nicholls. 

 Cousins At the beginning of the meeting, Mr. Cousins reflected on Ms.  

   Nicholls accomplishments:  The Community Garden, Faith in  

   Action and Avalon Housing.  During Council Comments, Mr.  

   Cousins thanked Jim Smith for his contribution to City Council  

   and his long time City resiliency and Scott Bell for his contribution 

   to City Council for attending the many meetings and for his  

   wisdom.    

 Bell  Thank you for allowing me to be with you on City Council over  

   the past couple of years and I will still be looking for other   

   opportunities to help out in Dexter.  Thank you Ms. Nicholls for all 

   that you have done for Dexter. 

 Smith  I am wondering who my mystery fan is who took my election sign.  

   If they would let me know, I will autograph it.  It means a lot to me 

   for all of you on Council and the support received from the   

   Council and Planning Commission. 

  

N.  NON-ARRANGED PARTICIPATION: 

 

       Carol Jones of 7545 Third Street and member of the Dexter Area Historical 

 Society would not be in favor of selling the building that Hotel Hickman occupies 

 to them as that is a significant historic building in Dexter as a trading post, post 

 office,  library and police stations among other businesses. 

  

 Sanam Arab of 6896 Wellington Drive thanked Ms. Nicholls for all she has done 

 for the Plein Air event and hoping that next year Ms. Nicholls will contribute as a                      

 volunteer        

 

O.  ADJOURNMENT  

 

        Motion Smith; support Bell to adjourn the meeting at 7:21 PM. 

 

             Unanimous voice vote approval.   

 

 

Respectfully submitted, 

 

Justin Breyer 

 

 

City Clerk and Assistant to the City Manager  

 

Approved for Filing: _______ 

  

 

  

 

 

 



OFFICE OF THE CITY MANAGER
8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council

From: Justin Breyer, Interim City Manager and City Clerk

Re: Consideration of: Conflict of Interest Ordinance

Date: November 17, 2020

One of the provisions in the City Charter states that City Council will pass an ordinance to
regulate conflicts of interest. Staff prepared a draft Conflict of Interest Ordinance for City
Council’s review, which was initially presented at the October 22, 2019 meeting. The draft
ordinance was an amalgamation of ethics and conflict of interest ordinances and policies from
the City of Royal Oak, City of Midland, City of DeWitt, Village of Elk Rapids, City of Farmington
Hills, and the State of Michigan’s Model Ethics Ordinance. City Council provided feedback
regarding what may constitute a conflict of interest, who would be bound by the ordinance,
and how conflicts of interest are disclosed and investigated.

During the July 27, 2020 meeting, City Council saw an updated draft of the ordinance as
reviewed by the City Attorney. City Council requested that the City’s boards and committees
review the draft ordinance and provide feedback. The draft ordinance was presented to the
Arts, Culture, and Heritage Committee, Parks and Recreation Commission, DDA, ZBA, and
Planning Commission. None of the boards or committees had substantial feedback regarding
the content of the draft ordinance. The Planning Commission did request a presentation
regarding conflicts of interest by the City Attorney.

During the October 19, 2020 meeting, City Council voted to set a public hearing for the Conflict
of Interest Ordinance on Monday, November 23, 2020. The Ordinance version before Council
contains minor text amendments, including the addition of standard ordinance language for
the repeal of inconsistencies and severability.

Action Requested

Following the public hearing, City Council is asked to consider the adoption of the proposed
Conflict of Interest Ordinance.
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City of Dexter 
Ordinance No. 2020 – XX 

Conflict of Interest Ordinance 
 
SECTION 1.  Title 
 

This Ordinance shall be known and cited as the City of Dexter Conflict of Interest 
Ordinance. 
 
SECTION 2. Preamble 
    

The City of Dexter Charter calls for the adoption of a Conflict of Interest Ordinance. The 
purpose of this Ordinance is to establish standards of conduct for all elected and appointed City 
officials regarding conflicts of interest so as to enhance public confidence in the government of 
the City of Dexter, to avoid unethical conduct by City officials, and to avoid the appearance of 
impropriety by City officials. 
 
SECTION 3. Definitions 
 
Public Official - includes all City of Dexter elected and appointed officials, including but not 
limited to members of City Council, Boards, Commissions, Committees; and City employees. 
 
Conflict of Interest – when there exists the possibility that the interests of the City may diverge 
from, or be in conflict with, the interests of a Public Official.  Such a Conflict of Interest could 
include, but is not limited to, situations involving a Public Official and: 
 

(1) a financial benefit not shared with a substantial segment of the public for any of the 
following: 
 

a. The Public Official; 
 

b. A member of the Public Official's immediate family or relative;  
 

c. An employer of the Public Official other than of the City; 
 

d. Any business in which the Public Official, a member of the Public Official's 
immediate family, or a relative of the Public Official has a financial interest; or 

 
e. Any business with which the Public Official, a member of the Public Official's 

immediate family, or a relative of the Public Official is negotiating or seeking 
employment or any other business or professional relationship.  

 
(2) a matter concerning his or her own conduct; 

 
(3) a matter concerning land owned by him or her or which is adjacent to land owned by him 

or her; 
 

(4) a matter involving a corporation, company, partnership, or any other entity in which he or 
she is a part owner, or any other relationship with a corporation, company, or 
partnership; 

 



(5) a matter concerning his or her spouse, children, step-children, grandchildren, parents, 
brothers, sisters, grandparents, parents in-law, grandparents in-law, or members of his 
or her household; 

 
(6) a matter where his or her employee or employer is an applicant or agent for an 

applicant; 
 

(7) a matter in which, due to particular circumstances, the Public Official believes there may 
be the appearance of improper bias that could taint the outcome or process if the Public 
Official participates. 

 
SECTION 4. Prohibited Conduct-Conflict of Interest 
 

(1) A Public Official shall not intentionally take or refrain from taking any action on; induce or 
attempt to induce any other Public Official to take or refrain from taking any official action 
on; deliberate on; vote on; or review any matter before the City for which they have a 
Conflict of Interest. 

 
(2) No Public Official shall vote on, or participate in any deliberations on, any question or 

issue in which he or she has a Conflict of Interest.  
 

SECTION 5. Disclosure and Determination of Conflicts of Interest 
 

(1) Whenever a potential Conflict of Interest exists, the Public Official must notify the City, 
either orally on the record at a meeting of the public body involved, or in writing filed 
with the City Manager prior to the Public Official taking any other action in the matter. 
The City Manager shall preserve all written disclosure statements in accordance with 
the City’s records retention schedule. In either case it shall be made a part of the record 
of a regular meeting of the most appropriate public body, and in either case shall 
include:  

 
a. The identity of all persons involved in the Conflict of Interest. 

 
b. The source and type of the Conflict of Interest 

 
c. The source and amount of monetary value or equivalent derived from the Conflict 

of Interest that may be considered as resulting from employment, investment or 
gift. 

 
(2) Once a potential Conflict of Interest has been made a part of the record, the member(s) 

with the Conflict of Interest shall: 
 

a. Cease to participate at any meetings before which the matter is considered, or 
represent one’s self before the public body, its members, committees, 
commissions or staff on the matter, and 

b. During deliberation of the matter before the public body, leave the meeting room 
until that agenda item is concluded. 

 
 
 
 



SECTION 6. Advisory Opinions Regarding Potential Conflicts of Interest 
 

Any Public Official may request that the City Attorney provide an advisory opinion 
interpreting the effect or application of this Ordinance generally, or on questions directly 
relating to the propriety of their conduct in a particular situation.  

 
SECTION 7. Investigation of Complaints; Hearing 
 

(1) Upon acquiring reasonable information or belief about a violation of this Ordinance by a 
Public Official (except City employees), the complaint shall be referred to City Council, 
which upon a majority vote shall refer the complaint to the City Attorney for investigation. 
When that investigation is complete, the City Attorney shall provide the City Council with 
the results of the investigation. By a majority vote, the City Council may call for a hearing 
at a regular or special meeting of the City Council to determine whether or not a violation 
did in fact occur and, if so, what penalties should be imposed for the violation.  

 
(2) Upon acquiring reasonable information or belief about a violation of this Ordinance by a 

member of City Council, the complaint shall be referred to City Council, which upon a 
majority vote of the remaining members shall refer the complaint to the City Attorney for 
investigation. When that investigation is complete, the City Attorney shall provide the 
City Council with the results of the investigation. By a majority vote of the remaining 
members, the City Council may call for a hearing at a regular or special meeting of the 
City Council to determine whether or not a violation did in fact occur and, if so, what 
penalties should be imposed for the violation. 

 
(3) The City Manager shall perform or shall have performed an investigation into complaints 

against City employees regarding potential Conflicts of Interest.  
 

(4) Nothing in this Ordinance shall be construed to diminish or impair the rights of any City 
employee under any provision of a collective bargaining agreement in effect on the 
effective date of this Ordinance, nor the City's obligation to comply with any collective 
bargaining agreement. 

 
SECTION 8. Violations and Penalties 
 

A Public Official who is a member of City Council who violates this Ordinance is subject 
to censure by the unanimous vote of the remaining members of the City Council. Except 
for City employees, any other Public Official who violates this Ordinance is subject to 
censure by the unanimous vote of the City Council, and/or by a majority vote, removal 
from their position on such board, commission, or committee.  A Public Official who is a 
City employee who violates this Ordinance may be subject to discipline, including 
termination (provided such discipline is consistent with any contractual obligations). The 
penalties identified in this Ordinance are not exclusive remedies, and any and all 
penalties or forfeitures provided for by law may also be enforced. 

 
SECTION 9. Retaliation Prohibited 
 

(1) The City shall not discipline, discharge, threaten, or otherwise discriminate  against a 
City employee in regards  to  the  terms and conditions of his or her employment 
because the employee, or a person acting on behalf of  the employee, has reported, is 
believed to have reported, intends to report, or is believed to intend to report, either 



verbally or in writing, a violation or suspected violation of this Ordinance, unless the 
employee knows or reasonably should know that the report is false.  

 
(2) The City shall not discipline, discharge, threaten, or otherwise discriminate against a 

City employee in regards to the terms and conditions of his or her employment because 
the employee is requested by the City to participate in an investigation or hearing 
regarding an alleged violation of this Ordinance. 

 
(3) A board, commission, or City Council shall not discipline, censure, threaten, or 

otherwise discriminate against a Public Official because that Public Official , or a person 
acting on behalf of that Public Official, has reported, is believed to have reported, 
intends to report, or is  believed to intend to report, either verbally or in  writing, a 
violation or suspected violation of this Ordinance, unless the Public Official knows or 
reasonably should know that the report is false.  

 
(4) A board, commission, or City Council shall not discipline, censure, threaten, or 

otherwise discriminate against a Public Official because the Public Official is requested 
by the City to participate in an investigation or hearing regarding an alleged violation of 
this Ordinance. 

 
SECTION 10 Supplement to State Law 
 

(4) This City of Dexter Conflict of Interest Ordinance supplements State law, contained at 
MCL 15.321-330, which applies to contracts between, and solicitation of contracts by, a Public 
Official and the City of Dexter entity on which he or she is an officer or employee. 
 
SECTION 11: Inconsistencies Repealed  
 
Any and all other ordinances or resolutions or parts thereof in conflict with this Ordinance are 
repealed. 
 
SECTION 12: Severability  
 
If any section, clause or paragraph of this Ordinance be declared invalid by a court of competent 
jurisdiction, such action will not affect the validity of the Ordinance as a whole or its parts, other than 
the part declared to be invalid. 
 
SECTION 13:   Saving Clause   
 
Nothing in this Ordinance shall be construed to affect any suit or proceeding pending in any court, 
or any rights acquired, or liability incurred, or any cause or causes of action acquired or existing, 
under any act or ordinance hereby repealed; nor shall any previously-existing legal right or 
remedy of any character be lost, impaired or affected by this Ordinance. 



Board Date Time Location Website City Representative

Washtenaw Area Transportation Study - Policy 11/18/2020 9:30 a.m. Virtual Meeting/110 N. Ave., Ann Arbor http://www.miwats.org/ Shawn Keough

Downtown Development Authority 11/19/2020 7:30 a.m. Virtual Meeting/Dexter Senior Center http://www.dextermi.gov Shawn Keough

Dexter Area Fire Board 11/19/2020 6:00 p.m. Virtual Meeting/Dexter Township Hall http://dexterareafire.org/ Shawn Keough

Dexter City Council 11/23/2020 6:00 p.m. Virtual Meeting/Dexter Senior Center http://www.dextermi.gov

Western Washtenaw Area Value Express 11/24/2020 8:00 a.m. Virtual Meeting/Catherine Crippen Building http://www.ridethewavebus.org/ Paul Cousins

Huron River Watershed Council (Fri) 11/27/2020 5:30 p.m. Virtual Meeting/1100 N. Main, Suite 210, Ann Arborhttp://www.hrwc.org/ Paul Cousins

Dexter Area Chamber of Commerce 11/30/2020 9:00 a.m. Virtual Meeting/LaFontaine Chevrolet http://www.dexterchamber.org/ Paul Cousins

Urban County Executive Committee 12/2/2020 2:00 p.m. Virtual Meeting/Washtenaw County LRC, Huron Room Michelle Aniol

Arts, Culture, and Heritage Committee 12/2/2020 6:30 p.m. Virtual Meeting/Dexter Senior Center http://www.dextermi.gov Donna Fisher  

Washtenaw Area Transportation Study - Technical 12/2/2020 9:30 a.m. Virtual Meeting/200 N Main St., Basement http://www.miwats.org/ Dan Schlaff

CAPT/DART - As Needed 12/3/2020 7:00 p.m. Virtual Meeting/12172 Jackson Rd. http://www.washtenaw.org/ Zach Michels

Dexter Area Historical Society Board (Fri) 12/3/2020 7:00 p.m. Virtual Meeting/Dexter Area Historical Museumhttp://dexterhistory.org

Dexter District Library Board 12/7/2020 7:00 p.m. Virtual Meeting/Dexter District Library http://www.dexter.lib.mi.us/ Pat Cousins

Planning Commission 12/7/2020 7:00 p.m. Virtual Meeting/Dexter Senior Center http://www.dextermi.gov

Dexter Community Schools Board of Education 12/7/2020 7:00 p.m. Virtual Meeting/Creekside Intermediate Schoolhttp://dexterschools.org/

Dexter City Council 12/14/2020 6:00 p.m. Virtual Meeting/Dexter Senior Center http://www.dextermi.gov

Meeting Calendar

City Meetings held in November/December will be virtual via the Zoom Meetings platform as Executive Orders Permit

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative

City of Dexter
Typewritten text
Agenda: 11/23/20Item: H-1



Daniel Schlaff, Public Services Superintendent 
Two Week Report Ending November 15, 2020 

 
DPW 

• Set up Election 

• Took down Election 

• Meeting about sprinklers at 150 Jeffords 

• Worked on Community Garden 

• Picked up fence from Farmers Market 

• Set up and delivered “On-Call List” for upcoming winter 

• Replaced water pump on leaf machine 

• Ordered no trail parking signs for Cemetery 

• CIP 

• Pushed up leaf pile multiple times 

• Put up little flags for Veterans Day 

• Picked up Trail Sign 

• Checked cross walks for Grant 

• Blew out sprinklers at 150 Jeffords 

• Banner 

• Started winterizing equipment 

• Monthly maintenance 

• Picked up new RTV 

• Picked up Election supplies from Office 

• 24 loads of leaves 
 
 
WATER 

• Reads (final, beginning, NUBCO) 

• Miss Digs: 13 

• New MXU: 5 

• Backwash: 11/05/2020 - 57,500Gals, 11/11/2020 - 60,000Gals              

• Well 5 Depth: 11/02/2020 - 25.7Ft, 11/09/2020 - 24.6FT             

• The average water use for the week of 11/02 to 11/08 was 0.366 MGD 

• The average water use for the week of 11/09 to 11/14 was 0.364 MGD 

• Set up time (the first week in December) for Raymer to come out and clean Well 2 and pull High 
Service Pump 3 

• Worked on putting together all the paperwork for the Iron Pond sampling 

• Eric and Todd fixed 3 Fire Hydrants 

• Worked with contractor from Dollar Tree to replace the broken water meter 

• Replaced the leaky saddle at the sample port at Well 5 

• Cleaned Well 5 

• Replaced about 12 batteries in the MXU's 

• CIP meeting 

• Sidewalk inspections on Parkridge and Broad 

• Chemical delivery at the Filter Building 

• Leaf collection assistance 

• Collected the samples from the Iron Pond and shipped them out to the labs 

• Meet with OHM about the 2nd St. Water Main Project 

• Meet with Allison Bishop about broken water meter at the Pharmacy 

• Fixed the Fluoride and Chlorine Chemical Feed Lines at Well 5  
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WASTE WATER 

• Fall yard/leaf maintenance assistance 

• Ordered replacement batteries for WWTP EXIT Signs 
o 2 of 10 failed 90-minute test 

• Troubleshot and repaired ferric room roof top vent 
o Found faulty switch and replaced motor- both functioning correctly now 
o Reviewed vent operation with plant staff 

• Attend UIS Calibrations Webinar 

• Replaced battery in Tow Behind Generator 

• Cleaned ’18 GMC pickup 

• WWTP staff discussion about sampler maintenance 

• Replaced WWTP Gasoline Pump Hose 

• Communications with NUBC 
o Pretreatment still offline anticipate restarting in November, continuing to use special waste 

hauler 
o Water usage over 100,000 gallons per week, NUBC experiencing increased demand for 

product 

• WWTP Boiler #1 failure, JC Mechanical identified leaking water tube inside burn chamber 
o JC Mechanical is not certified for boiler repair, they referred work to Dean Boiler and are 

waiting for a response 
o Plant Staff contacted Purvis & Foster and Boon & Darr for repair quotes as well 
o Boiler #1 is isolated and out of service till repaired, Boiler #2 (natural gas only) is operating in 

lead position 

• Clean inside of Boiler #1 Burn Chamber 

• Assembled two replacement office chairs 

• Received 450-gal chlorine delivery 

• Attend virtual CIP Meeting 

• Contact Michigan Rural Water Association (MRWA) regarding Water Utilities Energy Assessment 
o Report is being processed, and anticipate delivery before Thanksgiving 

• Communicate with Kennedy industries about Annual Sanitary Pump Maintenance 
o Kennedy postponed pump service due to some of their staff testing positive for COVID-19 
o Service has been rescheduled for December 

• Housekeeping of outdoor storage area 

• Pick up paper towels and toilet paper from Janitorial Supply 

• Responded to afterhours call in Westridge Lift Station due to “Communications Failure” 

• Monthly equipment rotations 

• Received bisulfite delivery 

• Submitted October operating report to EGLE 
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Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

November 12, 2020 
 
To:       Justin Breyer, Interim Dexter City Manager       
From:     H. Eugene Rush, Sergeant 
Through:  Alan Hunt, Lieutenant 
Cc:     Keith Flores, Police Services Commander       
Re:     October 1 – 31, 2020 Police Services Monthly Report 
 
During the month of October there were 262 calls for service. During this time 168 traffic stops were 
made resulting in 30 citations.  
 
Noteworthy events in Dexter City during last month include: 
  
On October 5th, Deputies investigated a Threats Complaint at Dexter High School, where a 17-year-old 
Special Needs Dexter H.S. Student threatened a teacher via the ZOOM App.  No prosecution was sought 
by the teacher and the case was handled within the school. 
 
On October 6th, Deputies investigated a Fraud Complaint in the 3400 Block of Broad Street, where an 
unknown suspect attempted to collect unemployment benefits in the Complainant’s name.  There are 
no suspect(s) or leads in this case. 
 
On October 9th, Deputies investigated a Check Fraud Complaint in the 7600 Block of Ann Arbor Street, 
where an unknown suspect attempted to cash a check which was previously made out to the Church’s 
Cleaning Company.  There are no leads in this case. 
 

- Banked hours were calculated from October 1 - 31 (time we have been on 12 hr. shifts). During 
this time, banked hours were used for traffic details and extra staffing for Halloween. Currently 
there is a total of 566.67 banked hrs.  

 
Dexter Collaboration Out of Area / Into Area Time 
 
- DWD Out of Area Time – 924 minutes (Year to Date – 8087) 
- DWD Into Area Time – 10 minutes (Year to Date – 1507) 

On October 10th, Deputies responded to the 2200 Block of Melbourne Avenue for an Assault Report.  
The 24-year-old resident reported being assaulted by an intoxicated friend.  The victim received minor 
facial injuries and did not wish to press any charges against the friend. 
 
On October 25th, Deputies investigated what was initially thought to be a Criminal Sexual Conduct [CSC] 
in the 7000 Block of Dexter Ann Arbor Rd involving a (3) year old who complained of inappropriate 
touching by an unknown staff member during a Halloween Party.  Deputies investigated and found this 
to be an unfounded complaint. 
 
Banked Hours Update: 

City of Dexter
Typewritten text
Agenda: 11/23/20Item: I-3



DEXTER CITY MONTHLY POLICE SERVICES DATA

October 2020

Traffic Stops 168 95 77% 884 968 -9%

Citations 30 37 -19% 141 249 -43%

Drunk Driving (OWI) 0 0 - 2 0 +

Drugged Driving (OUID) 0 0 - 0 1 -

Calls for Service Total 262 244 7% 1888 3057 -38%

Calls for Service                  
(Traffic stops and non-response 

medicals removed)

86 143 -40% 928 2028 -54%

Robberies 0 0 - 0 1 -

Assaultive Crimes 0 1 - 12 13 -8%

Home Invasions 0 0 - 1 0 +

Breaking and Entering’s 0 0 - 0 1 -

Larcenies 0 1 - 2 25 -92%

Vehicle Thefts 0 0 - 1 1 0%

Traffic Crashes 7 13 -46% 42 74 -43%

Medical Assists 9 14 -36% 63 158 -60%

Animal Complaints           
(ACO Response)

1 0 + 4 17 -76%

In/Out of Area Time Month 
(minutes)

YTD 
(minutes)

Into Area Time 10 1507

Out of Area Time 924 8087

Investigative Ops (DB) 0 465

Secondary Road Patrol 76 216

County Wide 0 49482

Hours 

Accum.

Hours 

Used
Balance

Banked Hours 1280 1356 566.67

+ = Positive Change                                                    

- = Negative Change

%    

Change
Incidents

Month 

2020

Month 

2019

%    

Change

YTD       

2020

YTD       

2019
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Memorandum 
 

To:  Mayor Keough and City Council 

 

From:    Justin Breyer, Interim City Manager and City Clerk   

 

Re: Interim City Manager Report �² Meeting of November 23, 2020 

 

 

1. Meeting Review:   

 

A. November 10, 2020 �² Mill Creek Park Slope Bid Review with Paul Evanoff and SmithGroup 

 

B. November 10, 2020 �² Parks and Recreation Commission Special Meeting 

 

C. November 16, 2020 �² Washtenaw Regional Resource Management Authority 

 

D. November 17, 2020 �² Parks and Recreation Commission 

 

Upcoming Meetings: 

 

A. November 24, 2020 �² Third and Broad Street Reconstruction Meeting 

 

B. November 26 & 27, 2020 �² City Office Closed for Thanksgiving 

 

C. December 2, 2020 �² Arts, Culture, and Heritage Committee  

 

2. General Updates: 

 

A. Staffing. In response to the COVID pandemic, starting in March and going through May, 

the City of Dexter closed the City Office to in-person visits and implemented work from 

home measures for those employees that could do so. The City also implemented 

staggered schedules for the water, waste water, and public works employees. In May, 

the City Offices re-opened to the public, and employee schedules returned to some 

level of normalcy with protection and monitoring procedures in place. 

 

The City of Dexter takes the health and welfare of its residents and employees very 

seriously, and staff should be commended for their high level of commitment to following 

guidelines provided by the City, County, State, and CDC. At the same time, it is the goal 

of the City and its employees to keep City services open and operating. Should an 

employee or group of employees get sick, it puts the services that the City provides at 

risk. With COVID rates reaching a new peak, staff is re-implementing safety procedures 

that were in place at the start of the pandemic. Starting on Tuesday, November 18th, City 

Office staff will return to staggered work from home schedules with ½ of the office staff 

working from home on any given day. Meanwhile, water and wastewater staff will work 

in groups so that the groups do not interact. This way if one group were to fall ill, water 

and sewer services will be able to continue operating.  


